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In 1995, Neil Nicoll gathered a group of com-
munity leaders. “My real frustration,” the
president of the YMCA of Greater Seattle
recalls, “was that we had been slogging away
on youth issues for nearly three decades and
didn’t feel we’d made progress.” Their quest

for new approaches led them to Search Institute’s framework of develop-
mental assets and its invitation for everyone to get involved in strength-
ening commumities for young people.

Soon, the Seaitle leaders formed a community-wide initiative called
It's About Time . . . for Kids, with a vision of a community “where chil-
dren are valued and cared for by all adults so that their lives are dch in
developmental assets.”

Across the continent in Gorham, Maine, Bamry Atwood discovered
the importance of a community-wide approach to asset building. He's a
dad, independent video producer, and volunteer in the school district and
cornmunity. He has been, in his words, “a ringleader” in organizing an
asset-building initiative, serving on the board and working with task
forces to build the developmental assets of Gorham children and youth.

Far south of Seattle and Gorham, in Oklahoma City, Sharon Rodine
of the Oklahoma Institute for Child Advocacy was helping to launch a
teen pregnancy prevention initiative, funded by the US. Centers for
Disease Control and Prevention. “We had seen major coalitions come and
go, and we wanted a new path,” she says. She was familiar with the asset
framework, so she designed the prevention effort with an asset-building
approach. She also networked with others in the community to integrate
asset building into their efforts.

Nicoll, Rodine, and Atwood have very different roles in very differ-
ent communities. Yet they have something in cornmon: They’re promot-
ing asset building and positive change for children and youth.

Hundreds of communities across North America embrace the frame-
work of developmental assets as a call to action and ccoperation. But
how do individuals, organizations, and communities work together to
build these asse"s’ This bo kxet exi}iores that question, addressing the

mtu:s can move from awareness raising o rnaklng asset building a way

of life.
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 Principles to Guide Your Community’s
* Asset-Building Efforts

As you begin exploring how to shape your community’s asset-building efforts, reflect on some of
the guiding values of asset building. We consistently see that the most energetic communities build
their initiatives upon certain core asset-building principles.
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* How Will Your Community Organize
s Asset-Building Efforts?

The basic tasks of a community asset-building initiative are similar to
planting seeds, tending them as they mature, and cross-pollinating
where it makes sense. In other words, if you're inviting people
to join with you in asset building, your basic role will be to
share the approach with them, be a resource as their com-
mitment grows, and connect them with others when
doing so will strengthen their efforts. There are, however,

many different ways to organize those activities.

Take a “Bubble-Up” Approach

JTerry Mogul of the Mayor’s Office on Community

Partnerships in Boston explains: “I've been very reluctant to

formalize some kind of citywide coalition. . .. Then you sitart

dealing with organizations, rules, who's in, who’s out, and roles.”
Instead, he encourages organizations and sectors that take action. “It's
just starting to bubble up, and we'll see where it goes.”

Link Existing Efforts

When Sharon Rodine began exploring how to promote asset building in
Oklahoma City, it was clear that the community didn’t want another
single-issue coalition. So they created what Rodine calls a “barnacie coali-
tion” and began infusing asset building into “anything that floated by that
was focused on youth.” She explains: “The asset approach provided an
anchor to which a lot of groups could attach. . . . It was value added.”

Create a Community-Wide Coalition

Many communities form an asset-building coalition or integrate asset
building into the mission of an existing coalition. Boise, Idaho, created a
strategic plan and a formal structure to support asset building. Five found-
ing agencies (the city, the YMCA, United Way, the major medical center,
and the school district) are each providing staffing and operating support
for a three-year period.
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Mobilizing Your Community
for Asset Building

Cormmunities have extraordinary capacity to build develop-
mental assets. Strengthening the asset foundation for all kids
has less to do with money, policy, programs, and profes-
sionals—the traditional levers of change—and more to do
with unleashing the latent asset-building capacities of a
COIMURNItY’s people and all of the settings in wluch the lives
of adults and youth intersect.

What needs to happen in your commmunity to make it a
place where young people have access to and experience
more developmental assets? We have identified five broad,
overarching strategies:

Mobilize a critical mass of adults for asset building.

" Much of a community’s asset-building potential lies

in informal daily relationships and personal commitments of

the adults who live, work, or spend time-in the community.

This certainly includes parents and professionals who work

with children and youth, but an important emphasis is on

reaching other adults who haven't been expected to be
resources for kids.

Engage vouth in building assets for themselves, their
peers, and younger children. Young people have tre-

mendous potential as asset builders by engaging in asset-promoting activities and relationships,
through nurturing their peers’ assets, and by reaching out to younger children to build their assets.
Provide young people with the encouragement, skills, and opportunities to be proactive asset
builders themselves.

infuse asset building into organizations, sectors, and systems. All sectors and organizations
e in a community—including schools, congregations, neighborhoods, youth organizations,
sacial service agencies, health-care providers, employers, and others—have potential for asset
building. Focus on mobilizing, equipping, and supporting institutions and sectors as they become
stronger resources and allies for asset building by infusing asset building into the culture, programs,
and practices of each organization.

o Promote asset-based messages, policies, practices, and opportunities. Cultivate and rein-
force a shared vision and consistent messages that align the people and institutions in con-
tributing to the healthy development of young people. In some cases, this strategy involves devel-
oping new programs and activities (such as mentoring, service-leaming, or safe, supervised places
for young people to spend time) to fill gaps in the community’s asset-building resources.

Support, promote, and link the community’s asset-building efforts. This final strategy is the
" work of an initiative, coalition, or organization that is supporting the community’s asset-
buﬂdmg work. Rather than seeing its role as doing the community’s asset building, the initiative
focuses on inspiring and equipping the people, places, and systems of the community to engage in
asset-building action.

FOR MORE INFORMATION

» Connect with other asset-huilding champians at the annual Healthy Comsmunities « Heatthy Youth Conference, hosted by Search Institute, For information, visit www. search-institute.ors.

> Healthy Communities = Healthy Youth Tool Kit, a comprehensive collection of ideis snd tools for numerous aspects of starting and sustaining & ¢ ity asset-building inftiative {available from Search Instituie},
v Assers: The Magazine of Ideas for Healthy Communities & Healthy Youth, a guarterly periodical with steries and fdeas from across the country, To subscribe, call 8772407251,

= For a comprehensive Hsting of to assist you in oiganizing an inltiative and addressing the fve overaif stralegies, visit www.search-institute.org/communities.




EN ﬁ&ﬁﬁ “YO(}‘{H
in %mréﬂmg asses for: hemseiv.es
tha&r yaers and youager cinldren

r The commumty taps the. creatiwty and
‘pesitive energy of its young penple far
commumw buﬂdmg % :

> Young peaple feel more conne o o and
sup»ported by thetr peer group

> ‘i’ﬂunﬂ peopie see themselves A positive - -
resources and guuies for. each &ther and for-
younger chlldren RTE

bm{dmg. [HAMPTON, V!RGINI :

Reflect, Learn, and Celebrate
Reflect on and learn from current progress
and Lnaiiewes Highlight and honor asset-
butlding ef crts in the commun] ity.

Communicate

Distribute information, make presentations,
and tap'the media to raise awareness about
assétbuilding and locat efforts.

Manage and Coardmate
: "ﬂarage and cbdrdinate schedtiles, nudﬂeLs,
and.other qdmmastrauv tasks, as resded.

Aﬁaez{ thi wsmn and ﬁf?a;ar Sﬁmtemes _ _
ﬁihm is your v:SEGn for assei E.anmQ" He yc.ur commumiy?

Which of tﬁese elemen&s are aiready fove ptace inyour mmmﬁmm ta BN
support thal vigiop? Haw can ;hey bc sirengghened ar;d imked?

- . Where do yau see capa"’ What wmmumty resources could il ’mose gaps? o

How will yvou balance or emnhnszze sach of the Gverali stfateﬂ!es? L
{Many initiatives-focus on one area at 2 time, E'mwmg that ﬁere are
others to address over the long term.}

ubow revisiting yvour vision, strategies,
i they still make sense as time passes

i
aind reativies ehift?

: _Mwut ‘%ie Sengmr{* lﬁfrastmcture

'_ "What can commumty memhers fi() iﬂgethe. that wni enhance and

'._expand individua. efforts” Hﬁm can: yazz fecuS nn these areas as }omt'. e
sirateg;es? v ST R ST

: What kmd efstaffmcr is rzeeded o sustam ycur appmach? o

: fCommumties often find that they need-at feast apartiime,
_coardmatcr to mamtam mt}:ﬂ&nmm, fm:us, and cennectmns }

How wilkyoy fuﬂd ysur initiative’s actrvlt;es'f {Maﬁy mcrci;rzatﬁrs
believe that it’s best # core suppert comes fromthe cemmumty, not,
from one-time outside’ grants}

How will vou renew and expend mmmih’rxefzi aad eadeiship

over Hme?

i/




 What Is Your Community
‘Ready For?

Some people and organizations in your community may already know about and be working on
asset building. Others may be open to the ideas and, with a little guidance, can move forward
quickly and creatively. Some may get stuck in moving from the theory to real action. Stil others
may have reservations, questions, or COnNCerns.

Search Institute is learning that individuals, organizations, groups, and communities follow a
similar pathway of change as they seek to make asset building a way of life. While there is a logi-
cal progression among these phases, rarely do they unfold sequentially. People and organizations
cycle in and out of the process, moving at different paces or in a different order. People and insti-
rutions within the community are at different phases of engagernent and commitment. Thus, com-
munity asset-building work is fiuid, with sometimes surprising shifts, twists, tums, starts, and
Stops. L ' ' '
It's impossible, then, to predict ot plan exactly what will happen next as a community, organ-
ization, or individual embraces asset building. Yet it can be helpful to reflect on where you are in
this change process so that you can focus your energies in ways that will help you move toward
deeper engagement and commitment. We have identified five phases in the change process:
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"Have patience. . . .
Understand that this is long-term social

change we're talking abouyt.”

RAY LARSEN [ORLANDO, FLORIDA]

Just don’t give up. Present at every
opportunity that is provided for
you, and then encourage people
that it’s not as overwhelming
as it seems. Just break it down into

small pieces.”

JANE FRETZ {ALLENTOWN, PENNSYLVANIA]

fecognize assal -




Sometimes people %O'nder about howthey -
unity asset-building

can “orchestrate” a.com
it iny ways, though, a commu-

cues each section and’ d dynamics. Rather, all the play-
ers know the tune, lis nd find the notes, rhythms, and
dynamics that blend and hatmonize. Sometimes'the drummer takes the
lead; other times it's the saxophonist. And the music is magic when the
players know and trust each other, sometimes coming together as an
ensemble and other times fading to backup so that a soloist can shine.
The same is true in asset-building communities. There is no
script that says precisely what part each person in a commumity will play
and when. Rather, there is a shared commitment to strengthening your
community for children and adolescents, with all players offering their

creativity, skills, resources, and imagination to create something new
¥ 7 4

together.

Dedication

1 memory of Dr. Cad A. Holmstrom, 1035-2001, an asset-building pioneer, who led the launching of
Children Fiest 2 S1. Louis Park, Minnesota, the pation’s frst asset-building initiative, and who became
a champion for asset building actoss the United Skaes.,

About Search Enstitute

Search Institute is an independent, nonprofit, nonsectarian organization whose mission is to advance
the wali-being of children and youth by ing knowiedge and pr ing its application. The
institute colaborates with athers to p long-term ional and cultural change that sup-

poris its missforn.

About Healthy Commumitias « Heaithy Youth

Search Institute's Healthy Communities » Healthy Youth iniliative seeks to motivate and equip
individuals, organizations, and their feaders to jain her in nueturing comp , caring,

and responsible chitdren and adolescents, Major corporate sepport for this initiative is provided by
Lutherar Brotherhood, a faith-based, member-owned financial services organization of 1.2 millien
Lutherans nationwide, tutheran Brathethood helps its members achieve financial security in the
context of iinkiag faith, values, and finances, Lutheran Brotherhood serves the Latheran community as
a resgurce for financial education, charitable outreach, ard volunteer service.
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